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As Hong Kong accelerates its transformation into a global hub for
innovation and technology (1&T), ASTRI remains steadfast in driving
impactful research, fostering industry collaboration, and supporting the
city's strategic vision. ASTRI will play a pivotal role in shaping the region’s
I1&T future by addressing critical societal and industrial challenges through
innovation.
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” Al and Data Science: Catalysts for Transformation
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The Chief Executive’s latest Policy Address highlights artificial intelligence (Al) and data science as key to THREEESEH (EEERE) PREEIEL ' ATERREBENEEEBRRERBNEY, -
Hong Kong's development strategy. Initiatives such as the Al Efficacy Enhancement Team aim to drive Al BT #EBARABEARERREEN [ A TEREMEEIRA/NE] - MEESAITEAHR
adoption in public services, reform administration, and promote industrial transformation. “Al+” will also BHER  BHREANETHRERE  [REEFEE - FR - [A+] FTEBRIEEER

create high-quality jobs while fostering economic growth. WHENLEEIER o

To support these priorities, ASTRI's expertise in Al research combining with other cutting-edge ABSELBREY  BREEBRELEATESRETENFEE D » i1 -
technologies will be central to developing solutions that enhance competitiveness and advance Hong EHBIEARE INBATR L REBEEER  BHTBRERATRRAIFIEL - &
Kong's position as a world-class innovation hub. Leveraging its strengths in research, talent, and diverse BB HERRN - AZRSTERGESEE  BHMEME  WERATEER
use cases, ASTRI is uniquely positioned to address emerging challenges and unlock the transformative BITBENERES o

potential of Al across industries.
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The Northern Metropolis: A Strategic Growth Area
tHHAEE: KRMEEREHES

The Northern Metropolis, a cornerstone of Hong Kong's growth strategy, offers over 3,000
hectares of new development land to address industrial space shortages, create 500,000 jobs,
and facilitate 1&T development. Its proximity to Shenzhen strengthens collaboration within the
Guangdong-Hong Kong-Macao Greater Bay Area (GBA).

Through our presence at the Hetao Shenzhen-Hong Kong Science and Technology Innovation
Co-operation Zone, ASTRI will continue to expand cross-border synergies and drive economic
integration, leveraging its Shenzhen office to deepen ties with regional stakeholders.
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ASTRI-NAMI Merger: Unlocking Synergies
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A key milestone in the coming year is the planned merger between ASTRI and the Nano and
Advanced Materials Institute (NAMI). This strategic unification will combine ASTRI's expertise
in information and communications technology with NAMI's strengths in advanced materials
and nanotechnology, enhancing research capabilities and creating new opportunities for
commercialisation.

The merger will strengthen synergies across Hong Kong's R&D ecosystem, positioning the new
institute to deliver high-impact outcomes that support long-term I&T growth.
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Low-Altitude Economy and Smart Mobility
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Aligned with policy priorities, ASTRI is advancing emerging sectors such as the low-altitude
economy. As the technical partner for Hong Kong's low-altitude regulatory sandbox pilot
project, ASTRI is enabling innovation in unmanned aerial vehicle technologies.

Autonomous driving technologies are also a major focus of ASTRI, with trials planned across
multiple districts to modernise transportation infrastructure and enable smart mobility.
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Future Ready
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In the year ahead, ASTRI will focus on delivering impactful applied research, and technology
commercialisation in areas such as smart city, FinTech, smart mobility, intelligent
manufacturing, and digital health. Special emphasis will be placed on transformative solutions
integrating Al with other technologies including loT sensing, trusted technologies, advanced
communications, microelectronics and more.

By aligning with government priorities and leveraging its expertise, ASTRI is poised to drive
breakthroughs, foster collaboration, and strengthen Hong Kong's position as a global I&T hub.
With a clear mission and unwavering commitment, ASTRI stands ready to shape a brighter
future for Hong Kong, the Greater Bay Area, and beyond.
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