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Our network of information and technology (1&T) partners continues

to expand, now encompassing government bodies, industry leaders,
universities, and research institutes across the region. As an integral

part of this vibrant ecosystem, ASTRI remains committed to collaborative
innovation that improves lives, guided by our vision of ‘Tech for Everyone’'.

Our mission is clear: we drive technology transfer, commercialise research
outcomes, and strengthen Hong Kong's position as a leading global 1&T hub
by fostering collaboration amongst all stakeholders in the I&T ecosystem.
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Major Alliances in Action
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In 2024/25, ASTRI led four strategic alliances pushing Hong Kong's technology advancement forward. The
Microelectronics Technology Consortium (METC), launched in 2022, celebrated its second anniversary

in November 2024 with a high-profile annual forum under the theme ‘Fostering Collaboration for Micro-
electronics’, co-organised with the Federation of Hong Kong Industries, the Hong Kong Electronics Industry
Council, the Hong Kong Science and Technology Parks Corporation, and the Office for Attracting Strategic
Enterprises.

The Smart Mobility Technology Alliance (SMTA), established in 2023, released a landmark study on connected
and autonomous vehicles (CAVs) in April 2024, supported by the Innovation and Technology Fund. The study
marks a major step forward in shaping our city’s smart mobility vision, facilitating CAV deployment and
ecosystem collaboration. SMTA has actively engaged with the public through exhibitions, seminars, and a
television programme.

In support of Hong Kong's status as an international financial centre, ASTRI launched a new FinTech and ESG
Alliance (FTEA) in February 2024, uniting stakeholders across the financial and ESG sectors in harnessing the
potential of innovative financial technologies while managing their risks. The alliance participated in Hong
Kong FinTech Week in November 2024 and the Asian Financial Forum in January 2025.

Our newest initiative, the ConTech and PropTech Alliance (CPTA), launched in July 2024, is leveraging ASTRI's
expertise in advanced technology to revolutionise the construction and property sectors. CPTA has organised
visits, seminars, and tours to engage with stakeholders and promote the latest cutting-edge technology, such
as Al-powered site safety monitoring systems, mixed-reality helmets, and precision positioning systems for
modular construction.

Dialogues for Tomorrow -
Roadmap to be Al Unicorns
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Dr Alan Cheung (left), Chief Director
of the Artificial Intelligence and
Trusted Technology at ASTRI, was
invited to chair a panel discussion at
the internationally-acclaimed Asian
Financial Forum titled “Dialogues
for Tomorrow - Roadmap to be Al
Unicorns”.
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ASTRI published Hong Kong's
first in-depth study on the
development of connected and
autonomous vehicles (CAV).
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One of the highlights of the Nansha trip is to visit Guangzhou Institute of Software Application Technology.
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All four technology alliances collaborated with the Guangzhou Nansha-Hong Kong-
Macao Cooperation Office to organise the Guangzhou Nansha Study Tour 2024. Thirty
industry leaders explored Nansha's I&T achievements and engaged in collaboration
discussions with representatives from the Ministry of Science and Technology of
Nansha District, the Ministry of Industry and Information Technology, and Guangzhou
Nansha New Area Industrial Park Development Authority.

FERIBERE T 0 A B AT HE ER B ) BN RO BRI A B BB RS E B HEM A E S [EM
AN EEE2024] < FEERSI W30 KR BB S ZREDRIFBHLAR » WEAEM T
EXEMERENE TENMEEHBRENTEATEEXEERBEREERARRE
P mEE R fE R o

ASTRI organised “The Brain behind Al: It's the Chip that Matters” forum and networking event, marking
the second anniversary of Microelectronics Technology Consortium. The forum began with an opening
remark from Dr Jimmy Chiang (left), Deputy Director-General, Office for Attracting Strategic Enterprises of

the HKSAR Government. Dr Ying Huang (centre), Chief Technology Officer of ASTRI, delivered the welcome
remarks.
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Driving Innovation through Partnerships
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Since the launch of the University Technology Transfer (UTT) Scheme in August 2022, ASTRI has forged
Memoranda of Understanding (MoUs) with six local universities to strengthen stakeholder connections and
accelerate the commercialisation of upstream research and development (R&D) outcomes. In February 2025,
we renewed our MoU with the Hong Kong Polytechnic University, reinforcing this strategic partnership.

Currently, ASTRI oversees 37 university collaboration projects, reflecting the strong momentum of our
initiatives.

In 2024/25, ASTRI expanded its research connections locally, regionally, and globally. In April 2024, we signed
an MoU with Immigration Department of the HKSAR Government that has seen us exploring technology
applications to boost service quality and efficiency in four key areas of the department’s work: Innovative
Immigration Control Operation, Biometric Identification and Authentication, Artificial Intelligence Assisted
Immigration Application, and Collaborative Robotics Technology.

We collaborated with Citybus Limited on autonomous driving and C-V2X technologies to enhance public
transport safety and efficiency. Partnerships with the Hong Kong Housing Society and Hip Hing Construction
implemented Modular Integrated Construction (MiC) technologies and advanced site safety monitoring
systems, significantly improving construction safety and efficiency.

Looking ahead, ASTRI will continue to prioritise technology transfer and R&D commercialisation by actively
engaging stakeholders in the technology ecosystem, driving impactful innovation and growth.
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ConTech & PropTech Alliance
BEB® 08072024

Speaking at the inauguration ceremony for ASTRI's ConTech and PropTech Alliance (CPTA),
Ms Winnie Ho, Secretary for Housing of the HKSAR Government expressed hope for
transforming industry challenges into opportunities for cross-sector collaboration between
technology and construction.
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Supported by government officials, ASTRI and Immigration Department signed an MoU for
fostering closer collaboration.
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