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The year 2025 marks a significant milestone
for ASTRI as we celebrate 25 years of driving
innovation and technology excellence. Over
the past quarter-century, the Innovation and
Technology (1&T) sector has evolved from an
emerging field into a cornerstone of economic
growth and societal advancement. Today,
I&T leads the way in addressing critical global
challenges, including climate change, societal
progress, sustainable development and economic
growth.
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Since its establishment in 2000, ASTRI has played an instrumental role in positioning
Hong Kong as a leading I&T hub in the region. Aligned with the strategic priorities
of the Central Government and the HKSAR Government, we have leveraged policy
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As one of the technical partners of the Low-altitude Economy (LAE) Regulatory Sandbox project, Ir Prof Sunny Lee (third from right,
back row), Board Chairman of ASTRI attended the launch ceremony and took photo with the officiating guests, including the Hon John
Lee, Chief Executive of the Hong Kong Special Administrative Region and Ms Mable Chan, Secretary for Transport and Logistics of the
HKSAR Government.
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Delivering Measurable Impact
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ASTRI's achievements in 2024/25 reflect the strength of our strategic execution. New project initiations grew by

23%, significantly expanding our innovation footprint across industries. Robust growth in industry engagement and
commercialisation revenues further underscores the strong demand for our solutions in the market. These metrics highlight
our ability to translate research excellence into impactful, market-ready technologies that drive economic value.

Through close collaboration with government departments and public organisations, we have delivered transformative
solutions across sectors such as smart mobility, transportation, FinTech, construction, healthcare and more.
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research institute, ASTRI serves as a super-connector and value-adder for innovation
and technology. It plays a key role in “bringing in” and “go global” by attracting I&T
talent and investment, while promoting homegrown technologies to the international
market. This transforms R&D outcomes into real-world application, delivering tangible
economic and societal value.
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Funding Organisatior
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The CAV Tech Forum brought together over 300 industry professionals.
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Ir Prof Sunny Lee (second left), Board Chairman of ASTRI,
alongside Dr Ying Huang (right), Chief Technology Officer of
ASTRI, and Ir Chris Chong (left), Chief Operating Officer of

ASTRI, presented our LAE technologies to Mr Chan Kwok Ki
(second right), Chief Secretary of the HKSAR Government at the
Exhibition of Guangdong-Hong Kong Technology Cooperation
Achievements.
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ASTRI exhibited a range of innovative technologies at the Hong

Kong Tech Pavilion at Mobile World Congress in Barcelona, Spain.
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Global Recognition and Strategic Expansion
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ASTRI's innovation leadership continues to earn global recognition.
In 2024, we were ranked 42 globally in intellectual property
filings among non-profit R&D institutions by the National Academy
of Inventors (NAI) in the US. We remain the only Hong Kong-

based entity within this prestigious category. Our achievements
also include receiving 52 local and international awards, further
affirming the quality and impact of our research.

Strategic expansion has been key to our sustained growth. This
year, we launched our fourth technology alliance, focusing on
construction and property technology, which has fostered cross-
sector collaboration and accelerated commercialisation pathways.
The establishment of our Beijing Centre for Technology Transfer
and Commercialisation has further strengthened innovation
exchange between Beijing and Hong Kong, enabling laboratory
breakthroughs to be transformed into market-ready solutions.

Our strategic partnerships spanning Hong Kong, Chinese Mainland,
and international markets such as Korea, Malaysia, France and
Spain, ASTRI continues to bring homegrown technologies to the
global stage, demonstrating our capacity to deliver impactful
innovation on an international scale.

Contributing to 15th Five-Year Plan
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Aligned with the 14 Five-Year Plan and positioned to play a
crucial role in the forthcoming 15t Five-Year Plan, ASTRI is deeply
committed to advancing national priorities that will shape China'’s
innovation-driven future. Central among these is the development
of New Quality Productive Forces - emphasising breakthrough
innovations, strategic emerging industries, and advanced

technology integration to drive high-quality economic development.

By concentrating our applied research on artificial intelligence,
advanced communications, integrated circuits, intelligent
manufacturing, and health technologies, we accelerate the

transformation of scientific discoveries into productive applications,

reducing time from laboratory to market and enhancing China’s
technological self-reliance in strategic sectors.
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Investing in Talent and Sustainability
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Our commitment to nurturing the next generation of I&T talent remains
unwavering. Through expanded collaborations with leading universities
under our Work-Study Programme, we empower our staff to remain at
the cutting edge of technological advancement while applying academic
theories in practice.

In addition, ASTRI's comprehensive ESG initiatives reflect our dedication
to sustainability and responsible growth. By enhancing energy efficiency,
promoting employee wellbeing, and upholding corporate governance
excellence, we continue to position ourselves as a forward-thinking and
socially responsible institution.

Embracing Transformation
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Looking ahead, the proposed merger with Nano and Advanced Materials
Institute (NAMI), announced by the HKSAR Government in November 2024,
marks a transformative chapter for ASTRI. This integration will create
synergies that enhance our research capabilities, expand our technology
portfolio, and strengthen our position as the region’s premier applied
research institution.

Together, we will be better equipped to capture emerging opportunities
in the Greater Bay Area and beyond, accelerating innovation cycles and
delivering greater value to our stakeholders.

Vision for the Future
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ASTRI's achievements are a testament to the dedication of our talented
team, the steadfast support of the HKSAR Government, and the trust of
our industry partners. As we embark on the next phase of our journey, we
remain committed to leveraging technology as a catalyst for inclusivity,
better living, and sustainable development.

Building upon the solid foundation of the past 25 years, ASTRI is ready to
play an even more pivotal role in shaping Hong Kong's innovation-driven

future, contributing to Hong Kong and our country’s development in New
Quality Productive Forces.
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7he integration of Advanced Menufacturing and Modern Service Industries Promoting the Development of New Quality Producive Forces

Ir Prof Sunny Lee (third from left), Board Chairman of ASTRI attended
the 2024 China International Fair for Trade in Services and officiated
the plaque unveiling ceremony of the ASTRI - Beijing Centre for
Technology Transfer and Commercialisation.
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ASTRI participated at The GBA (Shenzhen) iForum cum Dinner 2025
and showcased a range of LAE technologies.
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