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It is a privilege to assume leadership at ASTRI
during this remarkable 25t anniversary year. In
the past 25 years, ASTRI has built a distinguished
legacy of innovation and technological
achievement that has strengthened Hong Kong's
position as a leading innovation and technology
hub. Our ability to adapt and evolve in response
to emerging challenges has been a hallmark

of our success. | am excited to work with our
talented team to forge new partnerships,

drive technological breakthroughs, and deliver
practical solutions that address challenges facing
our city, nation, and global community.
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Driving IP Commercialisation
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ASTRI's achievements in 2024/25 reflect our unwavering commitment to transforming research excellence
into tangible societal and economic value. Through strategic collaborations with leading universities and
research institutes, we have bridged the gap between laboratory innovation and commercial application.

Leveraging our robust technology ecosystems and industry networks, we have delivered practical solutions
across diverse sectors, including public transport, public services, banking, and medical diagnostics. These
efforts underscore ASTRI's ability to align innovation and technology with real-world needs, driving economic
growth and improving quality of life.
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Driving Innovation fora Smarter Hong Kong
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ASTRI is dedicated to strengthening Hong Kong's competitiveness through
cutting-edge technology, ensuring that our research and development
efforts deliver tangible benefits to industries, enhance operational
efficiency, and contribute meaningfully to society at large. Backed by

a robust technical foundation, our research teams excel at integrating
diverse technologies with agility, crafting innovative solutions to tackle
complex challenges.

Building on our expertise, ASTRI is committed to aligning with the “Al+"

strategies outlined by both the national government and the HKSAR
Government. Centred on artificial intelligence and bolstered by emerging
technologies such as |oT, application-specific integrated circuits, robotics
and more, we aim to drive digital transformation for diverse industries
and sectors and accelerate Hong Kong's evolution into a global hub for
innovation and technology.
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Developing the Talent Ecosystem
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Excellence in innovation is built on a foundation of exceptional talent. ASTRI remains
deeply committed to attracting, developing, and retaining world-class professionals to
sustain our competitive advantage.

Evidence of our success can be seen in the overwhelming response to our 2024
summer internship programme, which attracted nearly 3,000 applications from top
global universities for just 110 intakes. This robust talent pipeline ensures that ASTRI
remains a premier destination for emerging I&T talent and a leader in shaping the
future of innovation.
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Super-Connector for Innovation and Technology
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ASTRI continues to reinforce Hong Kong's role as a global innovation nexus through a dual strategy of
attracting and exporting technological expertise. We bring international innovations into Hong Kong
to enhance local capabilities and maintain our city’s competitive edge in emerging technologies. At
the same time, we facilitate the global expansion of world-class solutions developed in Hong Kong
and Chinese Mainland, showcasing their impact across industries.

Our growing presence in the Greater Bay Area and strengthened partnerships with Chinese Mainland
universities, research institutes, and technology enterprises exemplify our commitment to cross-
border collaboration. This strategic approach ensures that Hong Kong remains a vital conduit for
innovation across the region and beyond.
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Lasting Impacts
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Building on these foundational priorities, ASTRI will continue strengthening its role
as a catalyst for innovation and collaboration. The establishment of four major
technology alliances in recent years exemplifies our ability to drive collective impact
through strategic partnerships. By fostering closer collaboration among government,
industry, academia, research and investment, we aim to accelerate the development
of transformative technologies and maximise their global impact.

Our research on applied technologies will play a vital role in further enhancing Hong
Kong's global competitiveness while improving the quality of life for its citizens. Our
vision extends beyond technology for its own sake. We are committed to delivering
solutions that address pressing societal challenges, promote sustainability, and secure
prosperity for future generations.
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Build Smarter Future
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As technological advancements continue to accelerate, ASTRI remains committed in its

mission of enhancing Hong Kong's competitiveness through applied research. With abundant
opportunities in Chinese Mainland and international markets, we are well-positioned to expand
our technological achievements and deliver even greater value to our stakeholders.

We will embark on a new chapter after merging with NAMI in the coming year. | am deeply
grateful for the continued support of the HKSAR Government, ASTRI's Board of Directors, and our
industry partners. Together, we will push the boundaries of innovation and ensure that ASTRI
continues to play a pivotal role in shaping a brighter, more sustainable future for Hong Kong and
beyond.
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FinTech &
ESG Alliance

TRIRHR B R R

CONTECH & PROPTECH ALLIANCE
Z2HEREME R 5K 2NN

DCPTA

BEERBRIFEMREEDS K - BRI SEERTURANMRAZTERE HHED o 5
BEAtRERTENEEES  EMNARESKEFRESHRAR ARFHOE/IEE
LENEHR-

REFEPARR SEM AR S R - BRIREBERITRE - AAZLROBHE B
BB - BNMRESRK - RERBHN TR - HMEFEIT - RBAFRR - &
REMGEBEEEEAED BHREE UEERZHEFEE LY - EAFEANK
j{ o

- i\_ __—— SMART MOBILITY TECHNOLOGY



	空白頁面



